
“ 
Com-

munity 

pubs 

are 

owned 

by 

Members (some-

times known as shareholders).   

They are run demo- cratically on the basis of 

one-member-one-vote. Membership is  

voluntary, affordable, and open to all in a community, and is the mechanism for ensuring 

the community has a genuine say in how the business is run. Member control and input 

ensures the pub business is continually adapting and serving the needs of its members 

and wider community ” 
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PURPOSE 

This document presents the formal time-limited share offer for investors in the Roxwell Chequers Community 

Benefit Society Ltd, with the objective of acquiring The Chequers Pub in Roxwell Village for the community,  

undertaking renovations and improvements as described in this document, and operating it under the control  

of a tenant. It is important that potential investors read and understand this document fully before deciding to  

invest, as your capital may be at risk. 

 

 

   KEY FEATURES AT A GLANCE  

   Price per share                                                                            £1 

   Minimum Investment                                                             £250 (two hundred and fifty shares) 

   Programme Funding Target                                                £698,000 (including Government grant) 

 

   Share Offer Target                                                                    Minimum: £350,000 

                                                                                                                 Optimum: £400,000 

                                                                                                                 Maximum: £450,000  

 

   Membership Rights                                                                  One member, one vote, irrespective of amount invested 

   Membership Eligibility                                                           Individuals aged over 18, companies and organisations 

   Share Offer Dates                                                                     Offer opens: 30th January 2024 

                                                                                                                 Offer closes: 10th March 2024 
 

 

This share offer follows on from the pledge campaign held in 2023. To those who pledged, thank you!  

Now is the time to convert that pledge into an investment. The share offer is open to everyone, so  

regardless of whether you have pledged we would welcome your investment to help save The Chequers.  

It is the village pub at the heart of our community 

 

1.  INTRODUCTION
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The Chequers has traded as a licensed premises since at least 1770. It has served generations of Roxwellians and has the  

potential to serve many more as a community owned pub.



 2. SAVING THE CHEQUERS 

ROXWELL CHEQUERS COMMUNITY BENEFIT SOCIETY LTD  4

THE STORY SO FAR 

The Chequers is a 17th century grade II listed building that has served as Roxwell’s village pub since at 

least 1770. When the previous owners, David and Carol Lake, sold the pub in 2021 due to their  

retirement it had been trading profitably. Under the current ownership the pub has remained closed.  

It was put back up for sale in January 2023. It is at risk of being lost forever unless action is taken now  

to save it. 

 

In February 2023, the Roxwell Chequers Community Benefit Society (the Society/RCCBS) was formed  

with the objective of acquiring the pub for the community.  In a community survey undertaken by the  

Society, 93% of respondents regarded having a pub in the village as important or very important.  

A subsequent pledge campaign run during the summer of 2023 attracted pledges totalling £337,000  

from 390 people. This strong level of support allowed the Society to agree the terms of the purchase  

with the current owner and apply to the Government’s Community Ownership Fund (COF) for 

additional finance to support the project. 

 

It was announced in December 2023 that our COF application was successful, and we have been  

awarded a grant worth a total value of £276,000. We now have a unique opportunity to acquire and  

run The Chequers as a community owned pub.  

 

 

OUR VISION 

Our vision is to re-establish The Chequers as the village pub at the heart of the community. Providing a 

warm welcome, it will offer something for everyone. 

 

The plans include enlargement of the pub’s interior space by converting the existing residential lounge 

into a cosy new alcove area with views over The Street. Areas around the bar will still provide a convivial 

environment for those wanting to catch up over a drink and enjoy the magic of spontaneous interaction. 

 

In response to the aspirations of the community expressed 

through our Parish survey, The Chequers will be equipped  

to provide a regular food offering in addition to serving wet 

trade. The style will be relaxed and informal. It will still be 

first and foremost a traditional pub, a place where you can 

pop in for a drink and a chat, grab a bite to eat if you wish,  

and have plenty of choice over where to sit. 

 

Outside the pub, past regulars will appreciate the restoration of the table space at the front, and we 

have plans for an attractive enclosed family-friendly beer garden at the rear. Improvements are planned 

to allow better disabled access and a more welcoming front entrance, if funds allow. 

 

The Chequers will be run by a tenant. The Society will seek a tenant who shares our vision for how the  

pub will operate. 

 

FAMILY FRIENDLY
OPEN FIRES

VILLAGE PUB
WELCOMING

GOOD PUB FOOD

DOG FRIENDLY

WIFI ACCESSIBLE

COMMUNITY
HEART OF THE

BEER  
GARDEN

REAL  ALES



 

The Chequers outbuildings provide fantastic opportunities for new community amenities. These will  

be developed over time, with an initial plan (subject to a vote of the members) to open a part-time  

community farm shop, selling fresh local produce as well as some key essentials. Once the pub is in  

community ownership there will be potential to develop these services further. 

 

 

ASSET LOCK 

Many village pubs have sadly been lost in recent years, in large part because residential property values are  

so high that pub owners have been able to make fast profits by applying for change of use. A feature of the  

Community Benefit Society model of ownership is that investors in the Society would be entitled to no more 

than the face value of their original investment should the pub ultimately be closed and sold for another purpose. 

This is known as an ‘asset lock’, and it protects the pub from future changes of use by removing the financial  

incentive. This is one reason why community-owned pubs have such high survival rates; to date out of more  

than 150 Community Pubs opened in the UK, only one has closed. The asset lock is also a precondition of  

many grant funds, including the COF fund, and so it enables access to these grants both now and in the future. 

 

This share offer thus provides the best possible chance of saving The Chequers for the benefit of the community 

for many generations to come. It is an opportunity that is unlikely to ever come around again. We must act now  

if we are to take it. 

 

 

SOCIAL RETURN 

Our Securing the future of The Chequers as a community-owned pub is expected to deliver significant benefits  

for the wellbeing of the community.  First and foremost, reopening The Chequers will restore the heart of the  

community again. It will also support the villages and hamlets surrounding Roxwell that have already lost their pubs. 

Many benefits were highlighted in the letters of support submitted with our grant funding application, and they 

were central to its successful outcome. They include:  

 

●    Providing the only meeting place in the centre of the village that is open to everyone on a daily basis,  

       making Roxwell a more sociable place.  

●    Reducing isolation in all sections of our community, including young adults, the elderly, and those living  

       or working alone. 

●    Continuing the regeneration of Roxwell, building on the restoration of the Church and the ongoing  

       success  of the School and Memorial Hall. 

●    Making Roxwell a more attractive place to live, which is likely to enhance property values.  

●    Providing local businesses with new opportunities, and a venue to meet clients and host staff social events. 

●    The potential to add other services to the pub’s outbuildings in future that would benefit the community 

       more  widely, such as a community owned shop.  

 

The services offered from the pub will be subject to negotiation with the tenant, but the Steering Group will seek 

to negotiate operating guidelines that deliver maximum social return to the community. 
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PROJECT TIMELINE 

Completion of the pub purchase is anticipated in the Spring of 2024. The programme of refurbishment and  

improvement works is expected to take around six months. Tenant recruitment will take place in parallel.  

If all goes to plan, the target is for The Chequers to be open for business by the end of 2024 

 

 

FOUNDERS’ BOARD 

The opening of The Chequers under community ownership will be a proud moment for all in the community who 

have supported it. Those who buy shares as part of this share offer will become founder members of the Society 

and will have the opportunity to have their names added to a Founders’ Board. This will be displayed inside the 

pub as a mark of appreciation to those who have come together to save The Chequers for future generations. 

Please make sure you complete the appropriate section on the share application form if you wish to have your 

name displayed. 
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3. THE COMMUNITY SHARE OFFER – HOW WILL IT WORK?
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You are being invited to invest in the Roxwell Chequers Community Benefit Society Limited, the legal body 

set up to acquire The Chequers on behalf of the community, and become a shareholder.  

 

Community Benefit Societies are incorporated under the Cooperative and Community Benefit Societies  

Act 2014 and they are owned and managed by the community for the benefit of the community. RCCBS is 

registered with the Financial Conduct Authority, registration number 9029.  

 

RCCBS is governed by its Society Rules. Copies of the Society Rules are available on our website 

 (www.savethechequersroxwell.co.uk), or upon request from the Steering Group. 
 
KEY FACTS

 
●   RCCBS is seeking to raise a minimum of £350,000 and a maximum of £450,000 from this share offer, 
       with an optimum target of £400,000, to enable it to purchase and refurbish The Chequers. 
 
●   Individuals (aged 18 years and over) and institutions can apply for membership by subscribing for 
       shares at a nominal price of £1 per share, with a minimum investment of £250. The maximum that can 
       be invested by an individual, company or organisation under this share offer is £40,000 or 10% of the 
       total share issue, whichever is less. 
 
●   If the share offer is oversubscribed, the Steering Group reserves the right to scale back applications on  
       such a basis as it decides at its discretion.  
 
●   By buying shares, you will become a member of RCCBS, and will have the right to vote at members’ 
       meetings and to stand for election to the Management Committee in accordance with the Society’s 
       Rules.  All members have an equal vote regardless of size of shareholding.  
 
●   RCCBS plans to pay interest on shareholdings at a modest interest rate after a minimum of three years 
       of the pub being open for trading. Any payment of interest must be from trading profits and is at the 
       discretion of the Management Committee having regard to the long-term interest of the Society, the 
       need to maintain prudent reserves and the Society’s commitment to community benefit.  
       The Management Committee shall determine the basis for calculating and paying interest to members 
       and the rate of interest to be paid in any year. This decision is to be approved by the members at the  
       Annual Members’ Meeting. The agreed rate shall not exceed 5% or 2% above the base rate of the Bank 
       of England whichever is the greater.  
 
●   It is important to note that the face value of the shares will not increase. 
 
●   The only direct financial benefit for members is the possible receipt of interest. 
 
●   Shares can be withdrawn, but not until at least three years have elapsed from the date the shares were 
       issued and then only at the discretion of the Management Committee. Investors may request to  
       withdraw their shares by giving three months’ notice of withdrawal to the Management Committee. 
       Withdrawals must be funded from surpluses generated by the business or from new share capital  
       raised from members. Full details of share ownership and the terms of withdrawal are set out in the  
       Rules of the Society. 
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●   The shares are not transferable (except on death or bankruptcy) and cannot be sold, with the exception 
       of a mechanism provided to allow parents or grandparents to buy shares on behalf of their children or 
       grandchildren if they are under 18. Please see the section “Buying Shares on Behalf of Under 18s” below. 
 
●   Members’ liability is limited to the value of their shares.  
 
●   In the event that RCCBS does not succeed in purchasing The Chequers for whatever reason, shareholders  
       will be repaid their investment in full.  
 
●   This should be viewed as an investment in the community rather than an investment for financial gain.  
       You should be aware that the value of your investment could fall, and the amount returned could be lower 
        than your investment.  
 
●   This share offer is exempt from the Financial Services and Markets Act 2000 or subsidiary regulations;  
       this means you have no right of complaint to an ombudsman. A community benefit society is registered  
       with, but not authorised by, the Financial Conduct Authority and therefore the money you pay for your 
        shares is not safeguarded by any depositor protection scheme or dispute resolution scheme.  
       As the whole of your investment could carry a risk, please consider it carefully in the context of the  
       complete share offer document and, if needed, seek independent advice. 
 

 

 

MEMBERSHIP TYPES 

Different membership types are available. Please ensure that you indicate on the application form the membership 

that you would like along with any additional information required. 

 

Individual Membership 

We expect that the majority of investors will be individual shareholders. All members must be over 18 and invest a  

minimum of £250. 

 

Joint Membership 

Joint membership is offered during this time limited share offer as a way to recognise couples who jointly buy a share 

holding (typically less than £500) on the Founders’ Board, which will be displayed inside The Chequers when it opens.  

It is important to note that couples investing as joint members will only have one vote between them. Therefore only 

the primary member named on the application form will be allowed to attend members’ meetings and vote. Dividends 

will only be paid to the primary member. The rules for inheritance of shares on death of the primary member are the 

same as those for individual members, and will apply to the primary member. 

 

We would recommend that a couple investing £500 or more apply separately if they both wish to attend members’ 

meetings and each have a vote. 

 

Company Membership 

Companies, institutions, and organisations may invest. They should nominate a primary contact who will be allocated 

the voting rights. They should keep the Society informed of any change to the primary contact. Only the primary  

contact may attend members’ meetings.

3. THE COMMUNITY SHARE OFFER – HOW WILL IT WORK?
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Buying Shares on Behalf of Under 18s 

Under 18’s cannot invest or be members of the Society, but we recognise that some people wish to purchase 

shares on behalf of their children or grandchildren so they can be part of this historic project. We have allowed 

for this by adding a mechanism for shares to be transferred to a nominated child when they reach the age of 18 

via the Society, where the child is identified at the time of share purchase. 

 

The share purchaser in this case must be an individual member, and they will be allocated voting rights and will 

receive any dividends until the child is 18 and the shares are transferred. The child cannot attend members’ 

meetings, vote or receive dividends directly until that point, but they can have their name displayed on the 

Founders’ Board. 

 

If people wish to do this, they should provide the child’s details on the relevant section of the application form, 

including their date of birth. 

 

At the time that the child reaches 18, we will write to both parties and confirm that they both still wish for the 

transfer to happen. Once this has been confirmed, the child will become an individual member in their own right. 

3. THE COMMUNITY SHARE OFFER – HOW WILL IT WORK?
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4. FINANCIAL PLAN  
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FUNDRAISING 
In order to purchase, refurbish and reopen The Chequers, the Steering Group is seeking to raise a total of £698,000. 

The main sources of income to support this are shown in the table below: 

 

       SOURCE                                                                                                                                                                                                              VALUE 

       Our Community Share Offer (Optimum Target)                                                                                                                       £400,000 

       Community Ownership Fund (Approved)                                                                                                                                     £276,500 

       Other grants (Approved)                                                                                                                                                                          £3,500 

       Donations (received to date)                                                                                                                                                                 £8,000 

       Additional donations / fundraising / grants (future)                                                                                                              £10,000 

       TOTAL                                                                                                                                                                                                                  £698,000 
 

 

Our Community Share Offer is the main source of funding. We need to raise a minimum of £350,000 in order to 

proceed with the project. We received pledges of £337,000 last summer and others have since expressed interest 

in investing, so we are confident of raising at least this amount. If we only achieve this minimum, it is expected that it 

would be necessary to scale back or defer some elements of the planned renovation and improvement programme 

until sufficient reserves are in place. We might also be dependent on loans to bridge any gap, which would impact 

the Society's financial performance and ability to pay interest to members.  

 

Raising the optimum share target of £400,000 permits full implementation of the proposed schedule of renovations 

and improvements without the need for loans. Any additional share capital raised up to the allowed maximum of 

£450,000 would allow us to build a reserve more quickly and add resilience to the programme. 

 

If we are in the fortunate position where this share offer exceeds the maximum value, the Society will introduce a 

cap on the maximum shareholding by any individual or organisation. This both encourages a broad investment base, 

in line with our ethos, and reduces reliance on larger investors. 

 

Some may note that the share target is now higher than the minimum pledge target that we set last summer.  

 

This is due to a combination of factors: 

●    The pledge process demonstrated the amazing level of support that exists for The Chequers and helped  

       to convince the Community Ownership Fund that we were a project worth backing. 

●    Following specialist advice, we reduced the value of the ‘revenue’ element of our final COF application, to  

       increase the prospect of being awarded the grant. 

●    The condition of the building has continued to deteriorate, and further detailed surveys have allowed us  

       to reassess the building state to get more accurate repair costs. We have also strengthened our contingencies 

       to help cope with any unforeseen works and rising construction and material costs. 

●    The strong response to the pledge campaign gave us the confidence to bring some improvements forward,  

       originally planned for later years, where we believed that they would increase the probability of securing  

       the COF grant. This particularly related to accessibility and sustainability. 



CAPITAL AND STARTUP COSTS 
As well as the price of the pub, there are a number of additional costs that will be incurred before we’re able to  

reopen. The total purchase and setup costs are summarised below: 

 

       ITEM                                                                                                                                                                                                                      MONEY OUT 

       Agreed purchase price of building                                                                                                                                                     £375,000 

       Stamp Duty                                                                                                                                                                                                       £11,625 

       Repairs and refurbishment (see below)                                                                                                                                          £164,000 

       Improvements (see below)                                                                                                                                                                      £53,300 

       Professional Fees and contingency                                                                                                                                                   £33,700 

       Ancillary costs (Fittings, fixtures, furnishings, etc)                                                                                                                 £21,500 

       Initial Costs and Legal Fees                                                                                                                                                                     £16,000 

       Year 0 Overheads, Utilities, Working Capital etc                                                                                                                    £22,875 

       TOTAL                                                                                                                                                                                                                  £698,000 
 

 

The main schedule of required repairs and refurbishment comprises the following: 

●    Electrical work including rewiring and installation of energy efficient LED lighting. 

●    Roof repairs and partial flat roof replacement. 

●    Damp treatment, timber and flooring repairs. 

●    Repair to exterior walls / render, windows, exterior redecoration. 

●    ACO drain installation. 

●    Exterior area refurbishment (front table area / beer garden). 

●    Redecoration of pub interior and tenant’s living quarters. 

●    Boiler replacement. 

 

 

The main schedule of improvement works is as follows: 

●    Expansion of public area into previously residential lounge, to increase the capacity  

       and flexibility of the pub.  

●    Cellar refit / bar refit. 

●    Kitchen upgrade as required for planned food offering. 

●    Disabled access improvements.  

●    Front entrance improvements for accessibility and appeal. 

●    Installation of solar panels for improved energy efficiency. 

●    Installation of a bike rack. 

 

All costings for repairs and maintenance are based on a full building survey and maintenance report  

commissioned by the Steering Group. Costs for improvements are based on professional estimates.  
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A reasonable level of contingency has been included in our costings, in line with professional recommendations  

but we recognise that, particularly with a building like The Chequers, there is a risk of cost increases. Should  

our contingency be insufficient, our fallback plan would be to delay specific packages of work until we have 

 the reserves in place. 

 

The intention is for all refurbishment and improvement works described here to be completed before the pub 

 is let to a tenant. This will provide the tenant with a business that is ready to launch and with appealing living  

accommodation, which will be key to attracting the right tenant. 

 

OPERATING THE PUB 
 
Society Income 

Different membership types are available. Please ensure that you indicate on the application form the membership 

that you would like along with any additional information required. 

 

Following the purchase of The Chequers, a tenant will be selected to run the licensed business. The tenant will  

pay an affordable but realistic rent to the Society to enable them to be suitably incentivised to run a thriving  

pub business.  

 

The rent paid by the tenant will be the main source of income to the Society, and at the outset the financial  

projections assume that it will be the only source of income. The proposed rent reflects the Fair Maintainable  

Trade (turnover) for a pub of this type, as defined by the British Beer and Pub Association. 

 

The Society will also pursue further grant opportunities in the future, both in regard to significant areas of  

maintenance (that may arise) and further improvements to facilities.      

 

Society Outgoings 

Other than interest payments to members, the Society will have a number of recurring costs, including professional 

fees, building and indemnity insurance etc. As the owners of The Chequers, we will need to maintain the assets  

(land and building) to uphold their value and ensure that the pub can operate. Although the tenant will have clearly 

defined obligations for the upkeep of the pub (these will be specified in the tenancy agreement), it is reasonable to 

assume that the Society will incur costs for some level of ongoing maintenance of the refurbished building.  

 

Our plans are based on a costed ten-year maintenance plan, prepared by an independent RICS accredited  

professional following a detailed on-site inspection. As a community initiative we anticipate that members will  

want to help minimise costs by volunteering to undertake minor maintenance work. 

 

As explained in section 3, shares cannot be withdrawn until at least three years have elapsed from the date the 

shares were issued and then only at the discretion of the Management Committee, to ensure that it does not  

endanger the business. Withdrawals must be funded from surpluses generated by the business or from new share 

capital raised from members. It is anticipated that an open share offer will be available to permit future investors to 

buy a stake in RCCBS to support this. A waiting list will be maintained for future investors if the share issue has 

reached its maximum target. 
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Five Year Plan 

Our projections suggest that the finances of the Society will be sustainable, enabling The Chequers to thrive  

to the benefit of both members and the whole community. A 5-Year forecast is set out below. More detailed  

financial projections and the assumptions that underpin them are included in our Business Plan, which we  

are happy to discuss at our drop in events.  

 

Please note that this forecast applies to the finances of the Society, not the tenant’s pub business, which will  

be operated independently by them.  

 

Our assumptions and forecasts for the Society’s finances and the viability of the tenant’s business have  

been tested by our specialist advisers at the Plunkett Foundation and other community pub groups and  

they underpinned our successful application for COF funding.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 

●    Year 0’ covers the period until the pub is operational and generating income for the Society through  

       tenant rental payments It is inevitable that a trading loss will be incurred during this period, but we  

       have planned for a sufficient reserve to cover it. 

●    We expect to discount the rent initially to allow both the business and the tenant to establish themselves. 

●    The projections allow for modest interest to be paid after three years of trading (so paid in year 4).  

       This will be kept under review and be at the discretion of the Management Committee.  

●    We have allowed for some additional maintenance work in Year 3 and Year 4 in line with the planned  

       maintenance schedule that was commissioned. 

●    The Community Ownership Fund are likely to hold a charge on the building for 7 years and this is  

       reflected in the balance sheet. 
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                                                                                                                     Year 0               Year 1                Year 2                 Year 3                Year 4               Year 5 

Profit /Loss          Profit after Tax:                                            (£11,310)        £1,855               £4,049               £6,232               £9,305              £10,138 

                                    Cumulative P/L post-tax:                      (£11,310)        (£9,455)            (£5,406)            £826                   £10,131           £20,268 

Cashflow               Net Cashflow:                                                £1,032              £11,485            £13,679            (£5,508)            £4,504              £7,768 

                                    Cumulative cashflow:                               £1,032              £12,517            £26,196            £20,688            £25,192           £32,959 

Balance Sheet    Fixed Assets (Depreciated)                   £659,107        £649,477         £639,847         £651,586         £644,387        £634,757 

                                    Current Assets:                                             £1,032              £12,517            £26,196            £20,688            £25,192           £32,959 

                                    Total Net Assets:                                          £660,138        £661,993         £666,042         £672,274         £669,579        £667,716 

                                    Community Ownership Funding:      £250,000       £250,000         £250,000         £250,000         £250,000        £250,000 

                                    Shareholding:                                                 £400,000        £400,000         £400,000         £400,000         £400,000        £400,000 

                                    Balance of Assets:                                       £10,138           £11,993            £16,042            £22,274            £19,579           £17,716

5 Year Financial Plan



This project is being led by a Steering Group of local volunteers who believe it is vital to save The Chequers and  

establish it as a community owned pub. The Steering Group is comprised of the following individuals, profiles of 

whom can be found on our website at https://savethechequersroxwell.co.uk/meet-the-team/ 

 

●    Sam Metson             (Chair)                                                                             chair@savethechequersroxwell.co.uk  

●    Jon Lambert             (Treasurer)                                                                   treasurer@savethechequersroxwell.co.uk   

●    Nick Swift                 (Secretary and Grant Funding Lead)           secretary@savethechequersroxwell.co.uk  

●    Josie Nixon               (Membership Secretary)                                     membership@savethechequersroxwell.co.uk  

●    Emma Swift              (Community Engagement Officer)               media@savethechequersroxwell.co.uk 

 ●    Clive Adams            (Building Renovation Project Manager)   building@savethechequersroxwell.co.uk 

●    Ian Wren                    (Volunteer Coordinator)  

●    Richard Woolley   (Committee Member) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As soon as shares in the Society are issued and the pub has been purchased, a first Annual Members’ Meeting will 

be held to elect a new Management Committee from the membership in accordance with the Rules of the Society. 

The Management Committee will then supersede the Steering Group. Current members of the Steering Group will 

have the opportunity to stand for election, assuming they are also members of the Society.  
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RCCBS’s current Steering Group members from left to right: Clive Adams, Richard Woolley, Josie Nixon, Jon Lambert,  

Emma Swift, Sam Metson, Ian Wren, Nick Swift
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When do I need to pay for shares? 

Payment for shares must be made at the time of application. 

 

 

Can I make a profit on my capital investment?  

RCCBS is a Community Benefit Society, which means that no individual can make a capital gain from their 

investment. If the assets of the Society are sold for a profit, any surplus after costs and expenses must be 

applied to other community causes in the local area. Shareholders can be repaid their initial investment and 

may receive a modest interest on their capital as a dividend, but this is not an investment for capital gain.  

 

 

Will I receive dividends from my shares? 

RCCBS will aim to pay modest return on your shareholding, up to a maximum of 5% or 2% above the Bank 

of England base rate if greater. The Business Plan assumes that these amounts will be paid on shareholdings 

on an annual basis from year four of trading onwards. The payment of dividends will be subject to the  

business generating sufficient surpluses. Under current tax rules, dividends will be paid gross and it will be 

each members’ responsibility to declare such income to HMRC if appropriate. Dividends will not be paid for 

the first three years. 

 

 



What is the difference between 'interest' and 'dividend'?  

When a return is paid to members, it is legally a dividend, but it is calculated like interest. We expect that 

these amounts will be treated as interest for tax purposes, however members should seek their own tax  

advice based on personal circumstances. 

 

 

Can I donate my dividend to the Society?  

If a member chose to waive any dividend, RCCBS would retain the money and add it to their reserve in  

support of future activities. This would be an annual decision and members would not be able to reclaim any 

dividend, donated in this way, retrospectively.  

 

 

Will my investment be eligible for tax relief?  

No. This share issue does not qualify for tax relief. 

 

 

Will my shares give me voting rights?   

Yes. A Community Benefit Society is an open and democratic organisation. One member receives one vote on 

issues determined by shareholders, irrespective of how many shares that member has purchased.  Where 

shares are held jointly or by organisations, only one nominated member may vote, as described under the 

Membership Types section above. 

 

 

What are the consequences of purchasing shares and becoming a member of the Society?  

While shareholders do become Society members there are no requirements for individual members to  

play an active role in the organisation. You have the right to attend the Society Annual Members’ Meeting  

and vote on matters but that is entirely up to individual Society members. Society members can, if they wish, 

stand for the Management Committee or assist in other ways to take the Society and the pub forward. 

 

 

Do I have any liabilities as a member of the Society? 

RCCBS benefits from limited liability. This means that members’ liability is limited to the value of their shares. 

 

 

Who will run the pub and make the day-to-day decisions about the business?  

The Management Committee will oversee the business of RCCBS. An experienced tenant will be appointed to 

run the Pub. The consequent tenancy agreement will set out the obligations and responsibilities of the tenant 

and RCCBS. There will be arrangements in place with the tenant to monitor performance against agreed  

community focused objectives. There will be an open and regular dialogue between the tenant and a member 

of the Management Committee, and the views of members and customers will be actively canvassed by the 

Committee.  
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What happens to my shares if I die?  

Your shares will form part of your inheritance and can be transferred under the terms of your will.  

Alternatively, when buying your shares or at any time afterwards, you can nominate who you would like them 

transferred to upon your death, or if you would like to donate them to the Society. Such a nomination made  

to the Society applies to the first £5,000 of any shareholding. 

      

 

What happens if we do not manage to reach the share offer target? 

If at the close of the share offer deadline we have raised less than the optimum target, we will consider a  

limited extension period to the share offer. The purchase of The Chequers will not proceed unless the  

minimum target is reached. 

 

 Continued on page 18 *
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What happens if we do not manage to buy The Chequers for the community?  

All money paid by you to The Society for the purchase of shares will be returned to you. However, you may like 

to consider a voluntary contribution to help us cover the professional fees and other costs incurred so far.  

 

 

What happens if RCCBS fails?  

You should remember that this is an investment underpinned by freehold property. Should the underlying 

business fail, all assets, including the freehold of the land and building, would be sold and the proceeds of  

the sale (after paying any creditors) divided between the shareholders up to the value of their shares.  

As a condition of receiving our COF grant, the Government will retain a charge on the building to recoup  

their investment if the property was sold within seven years. Any surplus funds after payment of creditors and 

members would have to be paid to a charitable or community body in line with the Rules of the Society.  

 

 

Can I get my money back?  

You will be unable to withdraw your shares for the first three years after purchase. Thereafter you will need to 

give at least three months’ notice of your wish to withdraw shares.  Shares can neither be sold nor transferred 

to someone else. Withdrawals must be funded from surpluses generated by the business or from new share 

capital raised from members. The Management Committee in its consideration for withdrawals will take  

into account the long-term interests of the Society, its need to maintain adequate reserves, and RCCBS’s  

commitment to community benefit.   

 

 

Why do we need to do this quickly?  

We have been awarded £276,000 from the COF, which must be spent in 2024 or it will be lost. The award  

of the COF is based upon implementation of our proposals. We need to be decisive and act now to save  

The Chequers for the community.       

 

 

 

Where can I find all the supporting information? 

You can find all information relating to the share offer on our website www.savethechequersroxwell.co.uk. 

This includes the share application form, our Society Rules, and how to contact us if you have any further 

questions. If you would like more information on our Business Plan, please attend one of the drop-in events,  

or email contactus@savethechequersroxwell.co.uk  

 

 

Have more questions?  

Check out our online FAQ page on our website here:  

https://savethechequersroxwell.co.uk/frequently-asked-questions/ or get in touch with the Steering Group. 
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The application form for share purchase can be found on our website: www.savethechequersroxwell.co.uk, 

together with guidance on how to fill it out and submit it with your payment. 

 

For those unable to access the application form online, printed application forms are available from the  

Steering Group (see section 5 for contact details).  
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